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COURSE TITLE: MANAGEMENT SKILLS ESSENTIALS®
TRAINING PROVIDER: MAVENSDOTLIVE

COURSE OBJECTIVE

Management Skills is the single most important managerial skill that separates a highly
effective manager from the rest. The problem is, most managers don’t understand how
critical Management Skills is for the development, growth, and performance of their
people. Because they don’t know how to use Management Skills in their leadership
style, their employees stay stuck on projects, becoming discouraged and demotivated.
We know how frustrating it can be when your managers aren’t developing their people
as effectively as they could be. Your managers deserve training that will deepen their
leadership skills, so they can better accelerate the development and performance of
those they lead. Management Skills Essentials®, authored by Blanchard Master
Certified Coaches, teaches managers how to use coach-like behaviors so that
productivity goes up, teams are more unified, and the company performs better
overall. Our program embraces the tried-and-true Management Skills competencies
as defined by the International Management Skills Federation; our expert authors have
spent more than 20 years mastering the language and practices that make these
methods immediately useful.

KEY COURSE INFORMATION

e Course Fee: $999.00

e Training Duration: 1-day

e Mode of Training: Face to Face
e Language of Delivery: English

e Level: Basic

e Venue of Training: Mavens' Hive

ENTRY REQUIREMENT

Open to Public

CERTIFICATION

Certificate of Completion



